HR
TROUBLESHOOTING GUIDE

Running a small business comes with its fair share of HR
headaches; everything from handling disputes to staying on top
of workplace laws.

Here's a simple guide to tackling common HR issues, so you can
focus on growing your business without getting bogged down in
paperwork.

FREE RESOURCES

Struggling to find good staff? It's a common challenge. Make sure your job
ad clearly outlines what you need, but don't just focus on skills. Culture fit

is just as important. When interviewing, ask open-ended questions to get a
sense of their attitude and work style. And don't skip reference checks - a

quick call can save you a lot of trouble down the track.

ONBOARDING NEW EMPLOYEES

Got a new hire? Great. Now set them up for success. Provide a clear job
description, explain your expectations, and give them the right tools from
day one. A simple checklist with payroll details, workplace policies, and
safety procedures can make onboarding smooth and stress-free. Check out
our onboarding employees resource to help guide you through the essentials.

UNDERSTANDING WORKPLACE LAWS

Employment laws can be tricky, but ignoring them can lead to costly
fines. Make sure you're across the basics like minimum wage, leave
entitlements, and unfair dismissal rules. The Fair Work Ombudsman is a
great place to check if you're unsure about anything.
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https://www.fairwork.gov.au/
http://businessbuilders.com.au/hub/hr
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DEALING WITH PAYROLL AND TAX

Paying your team correctly is critical. Keep track of wages, superannuation,
and tax obligations to avoid any nasty surprises or penalties. If you're unsure
about tax requirements, the Australian Tax Office has all the info you need.

HANDLING STAFF DISPUTES

Workplace conflicts happen. If troubles arise, act quickly before things escalate.
Listen to both sides, stay neutral, and try to mediate a fair solution. If things get
tricky, the Fair Work Commission can help with workplace disputes.

MANAGING PERFORMANCE ISSUES

Got an employee who's not meeting expectations? Be clear about what
needs improving. Have a chat, document everything, and give them a fair
chance to turn things around. If performance doesn't improve, follow a fair
and legal process before making any big decisions.

CASUAL VS PERMANENT EMPLOYEES

Not sure if you should hire casual or permanent staff? Casuals offer
flexibility, but they don't get some entitlements. Permanent employees
provide stability and are entitled to benefits like sick leave and annual leave.
Weigh up what works best for your business before making the call.

WORKPLACE SAFETY

Even if you're a small business, you still need to provide a safe work
environment. Make sure your team knows about hazards, train them
properly, and have a plan in place for accidents. Safe Work Australia
has useful resources to help you meet your obligations.
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http://Safe Work Australia
https://www.fwc.gov.au/
https://www.ato.gov.au/
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LETTING SOMEONE GO

Dismissing an employee is never easy, but it needs to be done legally and fairly.
Always have a valid reason, document everything, and give the employee a
chance to respond. If you're unsure about the correct process, check the Fair
Work Ombudsman to avoid unfair dismissal claims.

NEED MORE HELP?

If HR issues are taking up too much of your time, consider getting expert
advice. A business accountant, HR consultant, or even online HR software
can help keep things running smoothly and save you the headaches.

USEFUL HR RESOURCES

Fair Work Ombudsman: www.fairwork.gov.au
Australian Tax Office: www.ato.gov.au

Fair Work Commission: www.fwc.gov.au

Safe Work Australia: www.safeworkaustralia.gov.au
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